Gulfco Superfund Site

ROD and Remedial Action

Tue 4/29/08 Construction Completion
FY08

2008

ID |Task Name Duration Start Jan'08 | Feb'08 [ Mar'08 | Apr'08 | May'08 [ Jun'08 | Jul'08 | Aug'08 | Sep'08 [ Oct'08 [ Nov'08 | Dec'08 | Jan'09

1 PRPs Sign Removal/Costs AOC 0 days Fri 5/9/08 ‘ 5/9

2 Remedial Investigation 0 days Fri 5/9/08 ‘ 5/9

3 Phase 3 GW Sampling (Zone B) Results 0 days Fri 5/9/08 ’ 5/9

4 Deep Soil Boring Completed 0 days Fri 5/9/08 ‘ 5/9

5 Sediment sampling (Ph 3) Results 0 days Fri 5/9/08 ‘ 5/9

6 PSC Report 40 days Sun 4/20/08 '—

7 PRP Submit Draft PSC Report 25 days Sun 4/20/08 PRP Submit Draft PSC Report %% 5/14

8 EPA/TCEQ review draft PSC Report 7 days Thu 5/15/08 5/15 5/21

9 PRP Revise PSC Report 5 days Thu 5/22/08 522 [} 5/26

10 PSC Report EPA approval 3 days Tue 5/27/08 PSC Report EPA approval [} 5/29

11 |PCOC Memo 22 days Sat 5/3/08 IH

12 PRP Submit Draft PCOP Memo 12 days Sat 5/3/08 5/3 5/14

13 EPA/TCEQ review draft PCOC Memo 5 days Thu 5/15/08 5/15 5/19

14 PRP Revise PCOC Memo 3 days Tue 5/20/08 5/20 ) 5/22

15 PCOC Memo EPA approval 2 days Fri 5/23/08 PCOC Memo EPA approval [] 5/24

16 |Exposure Assessment/BHHRA 112 days Thu 3/6/08 ————

17 PRP Submit Draft EA & BHHRA 70 days Thu 3/6/08 | Draft EA & BHHRA % 5/14

18 EPA review draft EA & HHRA 25 days Thu 5/15/08 5115 7777 618

19 PRP Revise EA & HHRA 10 days Mon 6/9/08 6/9 6/18

20 EA/HHRA EPA approval 7 days Thu 6/19/08 EA/HHRA EPA approval 6/25

21 | Ecological Risk Assessment 50 days Fri 5/9/08

22 PRP Submit SLERA Revision 0 days Fri 5/9/08 PRP Submit SLERA Revision ‘ 5/9

23 Ecological SAP & Sampling 20 days Sat 5/10/08 5/10 m 5/29

24 PRP Submit Draft BERA 15 days Fri 5/30/08 PRP Submit Draft BERA 6/13

25 EPA review SLERA/BERA 7 days Sat 6/14/08 6/14 6/20

26 PRP Revise SLERA/BERA 5 days Sat 6/21/08 6/21 6/25

27 SLERA/BERA EPA approval 3 days Thu 6/26/08 SLERA/BERA EPA approval ] 6/28

28 | Plan/Approve/Complete Tank Removal 35 days Mon 5/5/08 [Plan/Approve/Complete Tank Removel 77777777 6I8

29 |Install Additional Monitoring Wells 35 days Mon 5/5/08 55 V777777 68

30 | RI/FS Report 34 days Sat 5/10/08 ﬁ

31 PRP Submit Draft RI/FS Report 15 days Sat 5/10/08 PRP Submit Draft RI/FS Report 5/24

32 EPA/State Review RI/FS Report 10 days Sun 5/25/08 5/25 6/3

33 PRP Revise RI/FS Report 5 days Wed 6/4/08 6/4 Z 6/8

34 EPA approve RI/FS Report 4 days Mon 6/9/08 EPA approve RI/FS Report /] 6/12

35 PRP present report to EPA 0 days Mon 6/9/08 ‘ 6/9

36 |PRP Place Institutional Controls 35 days Mon 5/5/08 PRP Place Institutional Controls m 6/8

37 | Proposed Plan 31 days Wed 6/4/08 ﬂ

38 EPA Prepare Proposed Plan 10 days Wed 6/4/08 6/4 6/13

Assumptions: Page 1 of 2

(1) 3rd water zone is not contaminated (no 4th zone sampling needed); (2) UAO for remedial action & AOC for payment of all past/future costs.
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ID |Task Name Duration Start Jan'08 | Feb'08 [ Mar'08 | Apr'08 | May'08 [ Jun'08 | Jul'08 | Aug'08 | Sep'08 [ Oct'08 [ Nov'08 | Dec'08 | Jan'09

39 State/HQ/R6 Review Prop Plan 7 days Sat 6/14/08 6/14 6/20

40 Revise Proposed Plan 3 days Sat 6/21/08 6/21 f 6/23

41 Prepare Admin Record 6 days Fri 6/13/08 6/13 6/18

42 Place AR in Repositories 5 days Thu 6/19/08 6/19 6/23

43 Proposed Plan Concurrences 2 days Tue 6/24/08 6/24 E 6/25

44 Brief RA on Proposed Plan 0 days Wed 6/25/08 ’ 6/25

45 Revise/final Proposed Plan 2 days Thu 6/26/08 6/26 E 6/27

46 Newspaper/Mail Public Notice 7 days Sat 6/28/08 6/28 % 714

47 [Public Comment 30 days Sat 7/5/08 P—y

48 Public Comment Period 30 days Sat 7/5/08 Putlic Comment Period 7777777 8/3

49 Public Meeting 0 days Sat 7/19/08 Public Meeting ‘ 7/19

50 |Receive Public Mtg Transcript 30 days Sun 7/20/08 7120 777777 8/18

51 |ROD 56 days Mon 7/7/08 ﬁ

52 Draft ROD 30 days Mon 7/7/08 Draft ROD 7777777 8I5

53 State/HQ/R6 Review 7 days Wed 8/6/08 8/6 % 8/12

54 Revise ROD 4 days Wed 8/13/08 8/13 [ 8/16

55 Receive State Concurr Letter 3 days Sun 8/17/08 8/17  8/19

56 ROD Concurrences 1 day Wed 8/20/08 8/20 | 8/20

57 Issue ROD 0 days Wed 8/20/08 Issue ROD 4 8/20

58 Update Admin Record 10 days Sat 8/16/08 8/16 7] 825

59 Place AR in Repositories 6 days Tue 8/26/08 8/26 7 8/31

60 |EPA Issue AOC for Past/Future Costs 1 day Thu 8/21/08 8/21 E 8/21

61 |EPA issue UAO for Remedial Action 1 day Fri 8/22/08 8/22 E 8/22

62 |PRP Submit/EPA Approve Remedial Design 15 days Sat 8/23/08 PRP Submit/EPA Approve Remedial Design 9/6

63 |PRP Complete Remedial Action 20 days Sun 9/7/08 PRP Complete Remedial Action 9/26

64 |PCOR - Construction Complete 2 days Sat 9/27/08 PCOR - Construction Complete E 9/28

65 |PRP Long Term Remedial Action 3650 days Mon 9/29/08 929 O

66 | Close Out Report 20 days Thu 9/27/18

67 |Deletion from NPL 150 days Wed 10/17/18

Assumptions: Page 2 of 2

(1) 3rd water zone is not contaminated (no 4th zone sampling needed); (2) UAO for remedial action & AOC for payment of all past/future costs.
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